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Name of Fellow:  Vanna Chan
Host Organization:  ECPAT-Cambodia
Location of Host Organization:  Phnom Penh, Cambodia

Brief History of Organization: 

End Child Prostitution, Abuse and Trafficking in Cambodia (ECPAT-Cambodia) is a network of NGOs established in 1995.  ECPAT-Cambodia’s network consists of 26 national and international organizations that work to prevent the Commercial Sexual Exploitation of Children (CSEC).  Those organizations work together to ensure that children in Cambodia enjoy their fundamental rights and are free and secure from all kinds of sexual abuse and exploitation.  

ECPAT-Cambodia’s objectives are:

· To raise public awareness on the issue of child prostitution, abuse and trafficking, and to advocate for the eradication of child sexual exploitation

· To coordinate the exchange of information and experience between national and international networks

· To coordinate the cooperation among national and international organizations and relevant institutions in monitoring the implementation of the National Plan Against Child Trafficking and Sexual Exploitation.  
Responsibilities of Fellow:

· Make-IT-Safe Campaign
· Editing/Proofreading of reports/letters/proposals
· Develop a proposal for the Make-IT-Safe campaign
· Analysis of data collected from student questionnaires for the Make-IT-Safe campaign
· Take minutes for staff meetings, member meetings and board meetings
· Meeting with government officials and NGOs to encourage partnership for the Make-IT-Safe campaign
Your Accomplishments:

· Finished the preliminary research for the Make-IT-Safe campaign
· Wrote a funding proposal for the Make-IT-Safe campaign
· Helped develop ECPAT-Cambodia’s 5-Year Strategic Plan 
· Secured additional partners (various schools, NGOs and the Anti-Human Trafficking and Juvenile Protection Unit from the Ministry of Tourism) for the Make-IT-Safe campaign
· Wrote 3 detailed reports of ECPAT-Cambodia’s activities for donors and other relevant organizations
Your Challenges:

· Limited Khmer vocabulary, had to rely on interpreter
· Competition and lack of cooperation between NGOs in the anti-trafficking community
· Difficult to work with schools and ministry of education: lack of cooperation and very bureaucratic
· Did not get a lot of feedback from the executive director
· Executive Director was hesitant to let me try new ideas (i.e. talk to the police about searching suspicious tourists for child pornographic images: there is a Cambodian law against the possession of child pornography, but nothing is being done to implement this law)
· Khmer concept of time is different from what I’m used to in the U.S., things get done very slowly and people might get offended if I pressure them to get things done
· Received different treatment (sometimes better, sometimes worse) because of my being “Cambodian-French/American”
Other projects/works started or completed:

· Make-IT-Safe started, not completed: waiting for funding 
· Completed report on ECPAT Seminar on “Sharing a Good Practice on the Establishment of a Child Protection Network”
· Completed report on ECPAT’s Capacity Building Training for the “Care and Protection of Commercially Sexually Exploited Children”
· Completed report on ECPAT’s Capacity Building training for the Travel and Tourism industry in Kampong Thom on Commercial Sexual Exploitation of Children
· Completed ECPAT report on 5-year strategic plan
Personal Essay Section:

How has this fellowship changed the ideas and expectations you had before leaving?

Prior to my internship in Cambodia, my knowledge of the non-profit/human rights field was limited to my experiences with NGOs in Minnesota and my academic studies on human rights.  Now, I recognize that my previous work in human rights allowed me to remain, in a sense, an outside observer.  I had—and continue to have—the privilege to observe and analyze different human rights situations from a distance, all the while, believing myself to “understand” certain human rights situations and believing that I am somewhat “qualified” to offer my ideas/recommendations.  Although it can certainly be beneficial to receive feedback from an outsider’s perspective, being in Cambodia made me realize how inadequate some of my ideas were. 

My views on human rights made me believe that human rights would always work (if we were to live in a perfect world), and that we could always find a way to make human rights work within any culture and society.  My experiences in Cambodia taught me to adopt a more realistic approach towards human rights.  Universal human rights is such a beautiful concept, but it’s not—and won’t be—a reality for millions.  Life circumstances, political structures, and social conditions sometimes make it almost impossible for human rights to be promoted and/or protected.  Cambodia has changed the high (and idealistic) expectations I used to have vis-à-vis human rights. 

Before going to Cambodia, I anticipated that my experiences there would be somewhat hard and emotionally draining.  My personal background with Cambodian culture and language did make it easier for me to adjust and be somewhat accepted.  Having read extensive literatures on Cambodian history and its problem with human trafficking, I thought I was adequately prepared for this internship.  I was prepared intellectually, but not emotionally.  I did not expect to be constantly exposed to street children, overt and covert prostitution, suspicious “too-child-friendly” tourists, etc.  This experience has made me well aware that human rights work is anything but easy.  Reading about child sex trafficking is one thing, but meeting a child victim face-to-face is quite another.  I’m very grateful for this opportunity to get some field experience in human rights, and I know this internship has broadened my understanding of human rights. 

Has your motivation for human rights work changed/altered or remained the same? Why?

This experience made me realize that human rights work requires a lot more courage and determination than I originally thought.  I am still motivated to work in the field of human rights, but I now have a more realistic perception of what lies ahead. Although some of my experiences in Cambodia really depressed me, I think I’m more motivated to work for human rights. The children that I’ve met this summer have given me another reason to continue working to promote and protect human rights for all.

Who had the greatest effect on you during your fellowship experience and why? 

The little girl I met at the children’s shelter.  She must have been around 12 years old, but she had the maturity of an adult who’d gone through a lot.  She was clearly a survivor and a very strong person, although she may not have felt it.  Our short interaction during my visit was very memorable to me.  Although she was quieter than the other children, she had a strong presence that made her stand out despite her shyness and quiet demeanor.  

This little girl both broke my heart and gave me hope.  She broke my heart because of her eyes; she lacked the “innocence” that children usually have. I can’t imagine what she had to go through in her short life.  While the other children were happily jumping and running around the “playground” trying to impress us (the visitors), she stood to the side watching us, creating an invisible wall to separate herself from us.  She looked like she wanted to join in the fun, but couldn’t quite bring herself to actually do it.  I went over to her and brought the other children with me.  The children began to sing a popular Cambodian song for us.  Whereas the other children were singing as loud as possible, she seemed to seriously concentrate on the words of the song, as if the lyrics brought back painful memories.  I remember her standing next to me, singing softly with this very serious look on her face.  She seemed so mature for her age that it was almost painful to watch.  The children around her seemed to provide the environment that she needed most.  Although she was quiet, the other children clearly embraced her in their circle.  They did not seem to judge her or treat her any differently, and I think she appreciated that.  She soon joined with the other kids and—maybe I imagined it—but she seemed to look more hopeful.  I hope she was thinking of the happy future she deserves, and I hope she gets it.

This brave little girl had a great effect on me.  She reminded me why human rights (and children’s rights) are so important.  There’s always going to be individuals whose human rights are abused, which is why it is so important that we—human rights advocates—don’t give up, regardless of our frustrations and the numerous obstacles that often seem too great to overcome.  This little girl reminded me why I am passionate about human rights and why I am dedicated to continue fighting for the protection and promotion of the most fundamental rights.  

How did your perspectives on the world change from interning at a local/national/ international human rights organization?

My experiences in Cambodia have definitely changed the way I now perceive the world.  I’ve returned with a more realistic view of human rights.  Cambodia’s government is very corrupt, it is hard to get things done.  Even though there are over 2000 NGOs in Phnom Penh, I often felt disheartened by the clear competition between NGOs.  I understand that NGOs depend on donors, but it is frustrating when NGOs don’t cooperate because they want to receive credit or because they don’t want to help another NGO succeed in their activities.

It was also frustrating to work with some expatriates.  I used to think that “humanitarian” workers chose to work in other countries because they “cared” and because they wanted to “help” others.  It was disheartening to see a lot of those expats creating their own small communities and treating the Cambodian people with little respect.  A lot of the expats had no respect for the Cambodian culture or its people; it often made me wonder why they were even in Cambodia.  Very few of them seemed to be friends with Cambodian nationals.  It was disappointing to see that.  

What quote would captivate “a moment” that you had during your fellowship? 

[not sure]

How do you anticipate bringing your fellowship experience back home to your local community?

I plan to organize a fundraiser to help collect clothing and school supplies for the children I met at a Cambodian shelter (Goutte d’Eau) for child victims of rape and/or trafficking.  I think it would be a great way to raise awareness of this human rights issue to our local community and, at the same time, help the organizations   

I would also like to share my experiences in Cambodia by giving interactive presentations to students (i.e. SAHT), NGOs (i.e. Civil Society) and other community members.  In Cambodia, I had the opportunity to meet and work with very effective NGOs that work against child sex trafficking.  It would be great if I could share with relevant organizations the different strategies that these organizations have adopted to combat child trafficking and prosecute clients and traffickers.     
Organizational Profile

Full Name of Organization: End Child Prostitution, Abuse and Trafficking in Cambodia

Abbreviation and initials commonly used: ECPAT-Cambodia

Organizational Address: #36B, Street 99, Sangkat Boeung Trabek, Khan Chamcarmon, Phnom Penh

Telephone number: 855-23-213 021

Fax number: 855-23-213 021

Email address: ecpat@online.com.kh; director@ecpatcambodia.org
Website Information: www.ecpatcambodia.org Names of Executive Director and

Senior Staff: Mr. Chin Chanveasna, Executive Director, Mr. Phang Chanda,

Project Manager, Mr. Chin Kosal, Database Manager, Ms. Mak Chansarikraingsey, Admin.Finance Manager.

Number of Employed Staff (full-time 9; part-time 1):

Number of Volunteers: 2

Objectives of the Organization: ECPAT-Cambodia aims to create a joint force between national and international organizations and relevant institutions to eliminate child prostitution, trafficking and sexual exploitation of children.

Domestic/International Programs: ECPAT-Cambodia is an affiliate group member of ECPAT International.

Date of Information: 25 September 2006

Information Supplied by: Chin Chanveasna, Executive Director
